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Abstract (Resumen de 100-250 palabras)/ Abstract (Laburpena 100-250 hitzetan) 
This marketing plan has been done for Sutek, a hardware store. After doing the internal 
analysis of the company (clients, sales…) and an external one (competitors and macro-
environment) we obtain some conclusions that allow us complete the SWOT. With all this, we 
value the strengths and weaknesses of the company and taking that into account, we establish 
some objectives which are: maintain the sales volume to companies in 581.481,76€ as the 
volume in 2015 and the second objective is to increase the particular sales to 70.000€.  
Once we have the objectives ready, we decide some strategies to achieve them, with some 
action plans and taking into account the budget and how much could cost applying these 
strategies.  
Materias o Palabras Clave (máximo 5) / Gaiak edo hitz gakoak (gehienez 5) 
Analysis; SWOT; objectives; action plans; budget 
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